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Improving Efficiency and Growing Your Business in a Down Economy

In tough economic times, many organizational programs are reduced – or eliminated – in an effort to conserve resources and ride out the storm. While savvy budgeting is necessary for the health of your company’s bottom-line, studies have shown that abandoning your training programs will reduce efficiencies and allow for competitor gains. 

e-Learning and on-demand training allows small and mid-sized organizations opportunities to remain competitive – and grow – in a down economy. Organizations are looking for ways to produce more results with fewer resources. Leveraging cost-effective technology-based training options such as online or on-demand courses, and utilizing in-house talent for mentoring and on-the-job training, are all cost-effective ways to strengthen your employees’ skills, and prepare for changes and new challenges hitting the marketplace.

As technologies have advanced in the past decade, e-learning has become an increasingly affordable solution. Many of the most notable benefits of e-learning make it a natural fit for companies looking to do more with less.

· Eliminated travel. A recent study by ASTD showed that travel and other expenditures often account for as much as 40% of the total cost of training. e-Learning eliminates this expense, and is ideal for geographically dispersed employees.


· Access. Your organization will enjoy the convenience of round-the-clock access with e-learning. e-Learning is available anytime … anywhere.


· Just-in-time training. e-Learning provides opportunities to immediately fill in the gaps, as soon as you realize there is a skill deficiency that is affecting workplace performance. With a lean workforce, people are often stepping into roles they aren’t prepared for – e-learning will help to get your employees up to speed quickly.


· Automation of administration, tracking & reporting. e-Learning eliminates the cost and time associated with manually administrating, tracking & reporting on learning activities. Everything can be automated … freeing up your employees’ time to focus on your organization’s strategic objectives.

Today’s economic climate forces us to look for ways to cut costs and improve efficiencies. e-Learning is a great tool for improving your organization’s bottom-line, and reducing costs associated with training and development. Most importantly, investing in and growing the skills of your valued employees will help you to come out on the other side of this financial storm ahead of your competition!

About Russell Associates 
Russell Associates is an Authorized Business Partner of Business Training Library providing affordable training solutions for small and mid-sized organizations nationwide. Unlike other training solutions built and priced for large organizations, its e-learning system was designed specifically to meet the needs of smaller businesses. The solution includes a state-of-the-art Learning Management System, over 4,000 world-class online business and computer training courses, custom course development, as well as services to assist its clients in the marketing and implementation of its e-learning program.  The Le Sueur Chamber of Commerce offers high-quality e learning through its affiliation with Russell Associates, training that is cost-effective, easy to use, and results-oriented. Learn more at http://www.intratrain.com/Products/TotalTrain.asp., Sales@intratrain.com, or by calling 800-593-6266.
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